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Team Captain Toolkit


March 10, 2012 at 8 a.m.
Coconut Point Mall, Estero, FL
U.S. Hwy. 41 and Coconut Road
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Dear Team Captain: 
Thank you for helping us 
fight breast cancer
 by teaming up for the 
2012 Southwest Florida Race for the Cure
®
. On Saturday, March 10th your team will unite with an enthusiastic crowd of over 12,000 at Coconut Point Mall in Estero, Florida.  By volunteering your efforts in the role of Team Captain, you make the Race a success each year.  
Remember, your registration gets you to the starting line, but fun
draising is what will get us
 to the finish line:  Teams are the backbone of 
our
 Race
. 
 Last year, 400 teams raised nearly $600,000 for the fight to end breast cancer.  
Thanks to your commitment, 
you will help us fund 
grants for vital educational programs and medical services right here in your 
LOCAL community.  We also
 
provide
 funds for cutting-edge research to put
 an end to breast cancer
. The need is greater than ever, and it will take all of us working together to find a cure.  Help us to reach our 2012 fundraising goal of $1,00
0,000.
  
We hope you find everything you need in this Team Captain Toolkit to organize a successful Race Team.  We will continue to be in touch with you during your efforts, offering encouragement, tips, and most of all, our thanks,  If you have any questions along the way, please do 
not hesitate to reach out to us.
raceinfo@komenswfl.org
 
239-498-0016
)





























About Susan G. Komen 
The Power of a Promise

Susan G. Komen for the Cure was founded on a promise made between two sisters – Susan Goodman Komen and Nancy Goodman Brinker. Suzy was diagnosed with breast cancer in 1978, a time when little was known about the disease, and it was rarely discussed in public. Before she died at the age of 36, Susan asked her sister to do everything possible to bring an end to breast cancer. Nancy kept her promise by establishing Susan G. Komen for the Cure in 1982.
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The Southwest Florida Affiliate – Our History
The Southwest Florida Affiliate of Susan G. Komen was incorporated in November 2002. Since our inception, we have been furthering the Komen Promise in Charlotte, Collier, Glades, Hendry and Lee counties. Komen SWFL has granted $4.7 million to fund local screening, treatment and education programs and provided $1.5 million for cutting edge national research.   We are able to do this with the help of the Southwest Florida Race for the Cure, which raises significant funds and awareness for the fight against breast cancer, 

75% of the net Race proceeds will stay in Southwest Florida –Charlotte, Collier, Glades, Hendry, and Lee counties – to fund screening, treatment, follow-up care, and education on breast health and early detection.
 (
2002
1
st
 Susan G. Komen 
No Race in the first year
Granted $5,000 locally to fund treatment, screening, and education
) (
2011
9
th
 Susan G. Komen 
Southwest Florida Race for the Cure
Coconut Point Mall – Estero, FL
$1,000,000 raised
12,000 participants
Granted $1,015,000 locally to fund treatmen
t, screening, and education
)The remaining 25% helps fund the Susan G. Komen for the Cure Research Grant Program.  Komen is the world’s largest source of non-governmental funds for breast cancer research and outreach support.
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This year Komen SWFL granted $ 1,015,000.00 to the following organizations :
Cancer Alliance of Naples - $ 32,967
CHS Healthcare - $ 107, 794
Family Health Centers of Southwest Florida, Inc. - $ 99,120
Gulfcoast South Area Health Education Center, Inc. - $ 9,229
Lee Memorial Health System/Regional Cancer Center - $ 199,012
LIGHT of SW FL - $ 19,170
Lymphedema Resources, Inc. - $ 37,115
Manatee County Health Department - $ 153,971
NCH Healthcare System - $ 42,422
Neighborhood Health Clinic, Inc. - $ 70,050
Partners for Breast Cancer Care - $ 140,395
Senior Friendship Centers - $ 14,641
Virginia B. Andes Volunteer Community Clinic - $ 89,349

Why Give to Komen?
· FACT 	   	Komen received the highest 4 STAR rating for the 5th year in a row from 				               CharityNavigator.org  (The watchdog agency for charities in the USA) 
		Only 5% of charities can claim the 4 STAR rating for five years in a row.

· FACT		75% of every dollar raised by Komen Southwest Florida stays right here in our 5 			              county area to fund treatment, screening and education programs.    
		25% is contributed to the Susan G Komen National Research Grants Program to 
		fund ground breaking medical research.

· FACT		Since 2002 Komen Southwest Florida has funded more than 
		$ 4.7 million dollars in local programs and $ 1.5 million in national research grants.

· FACT		Komen Southwest Florida has an expense ratio of 15% even though 
		the maximum allowed at headquarters is up to 25%.

· FACT		Our national office is responsible for their own expenses. That means  
		0 % of the funds raised in our area are sent to our corporate office for anything 			              other than research.  Even Nancy Brinker, our CEO and founder, receives NO salary. 

· FACT		Susan G Komen is the world’s LARGEST source of  non-governmental funding for 			               breast cancer research and outreach support.
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STEP 1: Go to www.komenswfl.org.

STEP 2:  Click on the “Komen Race for the Cure” tab and scroll down to Register.

STEP 3:  Select Form a Team        (the first grey button on the right side).

STEP 4: Scroll down to REGISTRATION: FORM A TEAM
· Enter Team Name (required).  This label will identify your team.
· Next to Team Division, click on the drop down list and then select the name of 
the division which categorizes your team.
· Enter a Team Fundraising Goal 
· Enter your Teammate Recruitment Goal 
Please note, to be eligible for Team Awards, you must have a minimum of 10 Team Members.
· Click Next Step.

STEP 5:  Participation and Donation Options
· Select a Participation Type.
· Donation amount 
· Individual Fundraising Goal 
· Click Next Step. 

STEP 6:  Are you a First Time or Returning Race Participant/Donor? 
· If you have registered or donated for the Race in the past, you must select Returning Race Participant/Donor to avoid any problems registering.
· Once you receive your log in information you will be able to continue your registration.
· Click Next Step.

STEP 7:  Registration Form
· Enter all required fields.
· Click Next Step.
· Read Waiver. Select “I Agree” and click Next Step to proceed.
· Review your Registration Summary. At this time you may register additional people if 
you are paying with one credit card.
· Click on Complete Registration and proceed to billing.
· Enter required credit card billing information.
· Click Next Step.
· Please review the Confirmation Page.  You must click Process to complete your 
registration.
STEP 8:  Now you’re ready to fundraise
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Each team and participant is given a personal website. You will receive the latest Race information from Komen, be able to update your goals, upload e-mail contacts into your address book, track your progress, and enter any offline donations.  
· BE A ROLE MODEL.   Set your own donation goals high to lead your team.
· PERSONAL PAGE - Update and modify your Personal Page, which includes the page 
layout, style, color scheme and indicators or reporting features. You can upload a photo and/or a video clip and create a blog to include your reason for participating and why it is important to give to Komen Southwest Florida Affiliate.
· ADDRESS BOOK - Upload your contacts and/or enter addresses manually.
· E-MAIL - Send out suggested e-mails (already available on the site) or create your own e-mail messages to send to friends and family asking for their support. These messages will include a link back to your Personal Page.  Encourage each team member to raise a minimum of $100. That can be a starting point; some individuals have raised over $10,000.
· FOLLOW-UPS – This is an easy way to track your e-mails sent, verify if they have made a donation, and a chance to thank them.
· PROGRESS - View your progress under the “My Progress” icon where you will be able to view donor information and enter offline gifts (donations received in the form of cash and/or check).  
Note: It’s important to keep track of all donations you receive.  














Build and Motivate Your Team
· SET A GOAL for your team then update and monitor your team’s progress. Be creative - customize your team’s page with a personal message and photos.
· RECRUIT TEAM MEMBERS for success.  
· COACH TEAM MEMBERS . Once your team members are registered, hold a rally in your conference room, community center or living room to generate excitement.
· EDUCATE YOUR TEAM about Komen and what we do.  Also help them with their responsibilities (i.e. asking for donations, recruiting more participants). Have your team members provide you with weekly reports on their progress.
· ENCOURAGE team pledging. It’s easy by using the pledge link on the Race Web site.   Click on the Komen Race for the Cure tab and scroll down to Donate. On the right side of the screen select Donate to Participant or Team.  This is where your team makes a real impact to end breast cancer. The more each participant raises, the more for your team. 
· COMMUNICATE with your team. Send regular e-mails to keep everyone inspired. Keep your team members informed of the Komen events leading all the way up to Race day.  
· BRAINSTORM for innovative and fun ways to recruit and fundraise. 
· OFFER INCENTIVES to become team members. Why participate alone when you can be part of a team?  Companies can offer an extra vacation day to any employee who registers/donates or allow employees to wear jeans and their Race T-shirts to work on a Friday and have pizza brought in for lunch.
· RECRUIT CO-CAPTAINS to share the load. Get more friends/co-workers/relatives 
involved in managing your team. Then they can get their friends and families to join your team. 
· MAKE IT PERSONAL. Ask a survivor or co-survivor to share their story in an e-mail, 
newsletter, or personal appearance. Putting a face on breast cancer makes the commitment a personal one, and it humanizes our purpose.
· REMIND your team members that they are making a difference in their LOCAL community.
· EXPOSURE. Get the word out through e-mails, personal notes, etc. to recruit as many team members/donors as possible. 
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Donations account for most of the money raised at the Komen Southwest Florida Race for the Cure.  
 
· There is no minimum fundraising amount but we encourage you to participate in the $100 Challenge. Raise a minimum of $100 and receive an incentive.- See the incentives list on our website.  Donations must be received by March 7,2012 in order to be eligible for fundraising incentives.  Incentives will NOT be mailed and must be picked up at our office on Race Day at the Coconut Point tent.
· Donate to a participant online, or drop off/mail checks to: 

Susan G Komen SWFL,    26800 S. Tamiami Trail   Suite #210   , Bonita Springs, FL 34134.

· Matching employer gift forms will be credited toward the total donation amount eligible for a fundraising incentive.
· Individual contributions must be submitted no later than March 31, 2012 to qualify for a top fundraising award. 
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The Power of Fundraising
How does a 5K race make a huge impact on the global movement to end breast cancer forever?  Through the efforts of every participant like you! The majority of the money raised throughout the year at the Komen Southwest Florida Affiliate is by participants in the Komen Southwest Florida Race for the Cure. It starts with YOU.

In surveys, do you know the #1 reason people said they donated?  

THEY WERE ASKED.

[image: C:\Documents and Settings\Lisa\Local Settings\Temporary Internet Files\Content.Word\Initiate_JPG.JPG]    Fundraising Ideas

Imagine Pink Wristbands:  Help raise awareness and get the word out by wearing the Komen for the Cure Imagine Pink Wristbands.  For just $50 you can purchase 100 wristbands and then ask for suggested donations of any amount to raise funds for your team!  To purchase the wristbands call our office in advance at 239-498-0016. 
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Komen Logo Cut Outs:  Your friends, businesses, and neighbors can donate money and write in the name of someone they want to remember or honor; or they may also acknowledge themselves as the donor.  The cut outs are available at our office to pick up.        

[image: https://www.onevisionfcu.org/images/coin-machine.jpg][image: C:\Documents and Settings\Lisa\Local Settings\Temporary Internet Files\Content.Word\Power_of_10_RGB_JPG.JPG]Ask 10 people for $10 to help find the cure for breast cancer.  If each of the expected 10,000 Race participants ask 10 people to donate $10, each Race participant will raise $100 – that’s $1,000,000 to fund programs and research. Will you raise $100? 

Spare Change Jar: Place a jar near a cash register at a local business, on your desk at work, or at home.
Benefit night at a local restaurant: Check in with your favorite local hangouts. Many restaurants already have programs in place to help you fundraise at their establishment.
Corporate Matching: Take advantage of corporate matching gift programs. Many of your donors may work for companies that have a program like this — their donation could double simply by filling out a form from their Human Resources department and following the steps to submit a matching gift.
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Tips for Race Day
· Arrive early – The Race program starts at 8:00am at Coconut Point Mall however with the thousands of people, you want to pick a easy to find store location to meet your team members in front of, at least an hour prior to the start of the Race.
· PLEASE - All pets should be left at home.    
· Race registration and t-shirt pick-up will open at 6:30am  
· Survivor Photo – Join hundreds of survivors in our survivor photo following the awards ceremony in front of Dillard’s following the Race.

Important Dates and Times
January 5  2012 – Team Kick-off Event    6:00 PM   Sam Galloway Ford
January 6, 2012 -  Team Kick-off Event    8:30 AM   Coconut Point Ford
February 18, 2012 – Survivor Event          9:00 AM   Vi at Bentley Villiage
March 10, 2012 – Southwest Florida Race for the Cure – see website for details
March 31, 2012 – All donations must be in our office by this date. 

Komen Contacts
Susan G. Komen Southwest Florida Affiliate Office 	Office: (239) 498-0016
26800 S. Tamiami Trail, Ste. 210					Fax: (239) 498-0455 
Bonita Springs, FL 34134 					

Race Question							raceinfo@komenswfl.org
General Questions 						info@komenswfl.org
	
SUSAN G KOMEN SWFL - MULTIPLE DONATIONS FORM

	Make a bigger difference - Ask for donations
	
	
	

	Team Name:
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	 
	 
	 
	
	 
	
	
	 

	Participant's Name
	Address
	 
	 
	 
	
	 
	
	Phone/Email
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	75% of ALL net donations stay in Southwest Florida and fund education, screening and treatment programs. In 2011 we put over $ 1 Million Dollars back into SWFL.
25% of ALL net donations are used for research. Komen is the largest source of non-government breast cancer research funding in the world.
All donations are Tax Deductible.


	Generous Donor's Name
	Email Address
	Phone
	Address
	Check #
	Donation $

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	
	
	
	
	
	

	
	
	
	
	
	

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	
	 

	
	
	
	
	
	
	
	
	
	GRAND TOTAL
	
	 


If you register online, a fundraising page will

 (
MAIL COMPLETED FORM AND CHECKS TO:
Susan G. Komen SW FL, 26800 S. Tamiami Trail
26800 S. Tamiami Trail, #210
Bonita Springs, Florida 34134
)be set up and you can use it to ask for donations.

Call 498-0016 or email raceinfo@komenswfl.org


Office Use Only:  
Rec. By:________ Date_____
Entered By:_____ Date ____
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